District Health Assessment for Multiple District 2 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership

Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District

District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
2T T(5) 38 0 38 0% 1 2 -1 1238 0 1238 139 174 35 -2.75% 1,264 33 34% 33 35 50% 34% 13% 16% 8 0
2T2 40 0 40 0% 0 3 -3 1265 0 1265 103 178 75 -5.60% 1,313 32 55% 46 27 67% 38% 8% 18% 8 3 GST
2713 T(24) 33 0 33 0% 1 0 1 721 0 721 123 134 1 -1.50% 735 22 55% 0 0 0% 24% 0% 3% 6 2 2ndVDG,GST
2E1 T(18) 48 0 48 0% 0 3 -3 1087 0 1087 105 143 38 -3.38% 1,128 23 60% 70 31 67% 27% 8% 17% 11 0
2E2 7 0 71 0% 3 3 0 2120 0 2120 293 446 153 -6.73% 2,081 30 32% 14 65 100% 20% 0% 10% 12 0
2X1 56 1 57 0% 0 5 -5 1733 1 1744 220 326 106 -5.73% 1,813 31 42% 39 66 100% 11% 0% 9% 10 0
2X2 T(24) 41 0 41 0% 0 4 -4 1040 0 1040 125 194 69 -6.22% 1,071 25 46% 2 46 75% 0% 0% 22% 8 0
2X3 54 0 54 0% 2 3 -1 1549 0 1549 204 179 25 1.64% 1,582 29 43% 36 1 100% 19% 6% 9% 8 0 GST
2A 50 0 50 0% 1 0 1 1374 0 1374 209 138 7 5.45% 1,319 27 54% 0 0 0% 30% 0% 8% 6 1 GST
2A2 65 0 65 0% 0 0 0 1698 0 1698 147 236 89 -4.98% 1,742 26 40% 0 0 0% 31% 9% 5% 12 0 GLT,GST
2A3 54 0 54 0% 1 0 1 1255 0 1255 127 119 8 0.64% 1,196 23 48% 0 0 0% 24% 4% 24% 14 6
281 50 0 50 0% 0 2 -2 1644 0 1644 156 223 67 -3.92% 1,724 33 50% 39 1 100% 28% 6% 12% 8 0
282 55 0 55 0% 2 2 0 1622 0 1622 230 218 12 0.75% 1,591 29 36% 26 5 100% 13% 2% 15% 14 4
283 51 0 51 0% 0 1 -1 1878 0 1878 212 300 88 -4.48% 1,942 37 35% 2 1 0% 18% 0% 8% 10 0
284 76 0 76 0% 1 7 -6 2211 0 2211 230 284 54 -2.38% 2,253 29 39% 14 73 57% 0% 0% 13% 12 2
285 60 0 60 0% 0 1 -1 2359 0 2359 185 297 112 -4.53% 2,337 39 28% 37 15 0% 12% 0% 13% 12 0
842 1 843 0% 12 36 -24 24794 11 24805 2808 3589 781 -3.05% 25,091 29 43% 29 386 75% 19% 3% 12% 159 18
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District Health Assessment for Multiple District 2 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
3E T(6) 54 0 54 0% 0 0 0 1232 0 1232 87 139 52 -4.05% 1,281 23 52% 0 0 0% 26% 7% 13% 8 0 GsT
3NW 46 0 46 0% 0 1 -1 1344 0 1344 91 137 46 -3.31% 1,363 29 46% 37 13 100% 28% 0% 9% 5 3
3sw 61 0 61 0% 0 1 -1 1424 0 1424 138 160 22 -1.52% 1,427 23 39% 39 5 100% 25% 0% 8% 12 0 GsT
161 0 161 0% 0 2 -2 4000 0 4000 316 436 120 -2.91% 4,071 25 45% 38 18 100% 26% 2% 10% 25 3
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District Health Assessment for Multiple District 7 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
7L T(24) 29 0 29 0% 0 1 -1 822 0 822 69 81 12 -1.44% 818 28 1% 54 7 100% 28% 0% 14% 7 0
71 T(24) 36 0 36 0% 0 0 0 832 0 832 77 107 30 -3.48% 843 23 53% 0 0 0% 25% 3% 3% 9 0 GST
70 T(24) 28 0 28 0% 1 0 1 662 0 662 84 52 32 5.08% 650 24 50% 0 0 0% 18% 7% 11% 4 0 GMT,GST
7N T(24) 32 0 32 0% 0 1 -1 683 0 683 52 95 43 -5.92% 726 21 47% 3 20 0% 28% 0% 19% 8 0 GMTGST
125 0 125 0% 1 2 -1 2999 0 2999 282 335 53 -1.74% 3,037 24 48% 28 27 50% 25% 2% 11% 28 0
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Clubs

District Health Assessment for Multiple District 8 through March 2018

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
8L T(24) 22 0 22 0% 0 0 0 826 0 826 39 66 27 -3.17% 860 38 23% 0 0 0% 23% 0% 14% 5 0 2ndVDG
8l T(24) 27 0 27 0% 0 0 0 641 0 641 27 43 16 -2.44% 662 24 48% 0 0 0% 1% 0% 15% 5 0 DG
80 T(24) 25 0 25 0% 0 4 -4 685 0 685 37 121 84 -10.92% 749 27 32% 48 56 0% 44% 8% 12% 0 0 GLT,GMT,GST
8N T(24) 36 0 36 0% 0 0 0 946 0 946 56 61 5 -0.53% 945 26 42% 0 0 0% 25% 0% 0% 7 2 2ndVDG
8s T(24) 37 0 37 0% 0 0 0 1061 0 1061 56 79 23 -2.12% 1,086 29 30% 0 0 0% 32% 0% 5% 4 2
147 0 147 0% 0 4 -4 4159 0 4159 215 370 155 -3.59% 4,302 28 35% 48 56 0% 33% 1% 8% 21 4
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District Health Assessment for Multiple District 26 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
26 M1 T(24) 40 0 40 0% 0 2 -2 1079 0 1079 87 142 55 -4.85% 1,130 27 45% 16 24 50% 25% 13% 8% 8 0
26 M2 39 0 39 0% 0 0 0 1447 0 1447 130 113 17 1.19% 1,426 37 21% 0 0 0% 3% 0% 0% 9 0
26 M3 59 0 59 0% 1 0 1 1338 0 1338 91 95 4 -0.30% 1,375 23 49% 0 0 0% 42% 2% 5% 8 0
26 M4 58 0 58 0% 0 0 0 1277 0 1277 80 123 43 -3.26% 1,320 22 50% 0 0 0% 36% 5% 10% 9 0
26 M5 T(24) 49 0 49 0% 0 1 -1 1173 0 1173 7 141 70 -5.63% 1,185 24 43% 1 27 0% 24% 0% 14% 7 1
26 M6 T(24) 46 0 46 0% 0 0 0 1061 0 1061 42 94 52 -4.67% 1,132 23 43% 0 0 0% 26% 7% 7% 7 0 GST
26 M7 38 0 38 0% 0 1 -1 1414 0 1414 94 107 13 -0.91% 1,407 37 34% 67 6 100% 8% 0% 3% 3 0 2ndVDG,GST
329 0 329 0% 1 4 -3 8789 0 8789 595 815 220 -2.44% 8,975 27 42% 25 57 50% 26% 4% 7% 51 1
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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